Board of Directors for

The International Association of Chinese Professionals in Geographic Information Sciences (CPGIS)
Annual Report (2010-11)

The Board of Directors (BOD) of The International Association of Chinese Professionals in Geographic Information Sciences (CPGIS) 2010-11 consists of the following members:

(1)  Yongmei Lu (Chair)
(2)  Chen, Aijun

(3)  Ding, Yuemin

(4)  Guo, Diansheng

(5)  Guo, Qinghua

(6)  Li, Xiang

(7)  Liu, Desheng

(8)  Liu, Yu

(9)  Luo, Wei

(10) Mu, Lan

(11) Shi, Xun

(12) Yao, Xiaobai

This BOD was elected to serve CPGIS in November 2010. During this past 12 months, through working closely with CPGIS President Office and CPGIS Headquarter Office, the BOD has made important contributions to manage and support the sustainable and healthy development of CPGIS. The major activities and achievements include:
(1) To draft, revise, and pass a sequence of regulations and guidelines in order to regulate the daily operation of CPGIS and its offices in various aspects. These include 
a. CPGIS Conflict of Interest Policy, 
b. The Guidelines for CPGIS Financial Management, 
c. The Guidelines for CPGIS Headquarters Office
d. CPGIS Conference Agreement Draft (pending BOD approval), and 
e. CPGIS Bylaws and the two Amendments (November 2007 Amendment and October 2010 Amendment) – this BOD voted to officially adopt the Bylaws and Amendments in order to fulfill the requirement for CPGIS 501(c)(3) application.
(2) To regulate the operation of BOD itself.

a. Regular monthly meetings were held and the meeting minutes were distributed to CPGIS members timely. A monthly meeting was held between the 2nd Tuesday of every month to the following Monday. 
b. An effective approach was taken in order to strictly enforce CPGIS Bylaws and the Amendments on BOD seat terms and BOD annual election. From this coming BOD (2011-12), the service term for all the regular BOD seats will be two years, and each year half of the regular BOD seats will be re-elected.

(3) A number of important issues were discussed during the monthly BOD meetings, with motions passed and decisions made. This include the review and approval of 
a. the 2010 CPGIS President  Annual Report, 
b. the 2010 CPGIS Headquarter Annual Report, 
c. the CPGIS Financial Status Analysis Report (submitted by CPGIS Treasurer in March 2011), 
d. GeoInformatics’ 2011 Progress Report, and 
e. the GeoInformatics’ 2012 Proposal. 
The BOD has also made decisions on the budget requests from CPGIS committees, approved a special reward to GeoInformatics’ 2011 Local Organizing Committee, and voted on and selected the recipients for the 2011 CPGIS Service of Excellence Awards.
(4) The BOD discussed a number of other issues that warrant future actions by the next BOD. These include:

a. Effective strategies are needed in order to generate more and solid support from all CPGIS members to our journal, Annals of GIS.

b. The credit card usage for CPGIS account management at the Headquarter Office need to be reviewed aiming at minimizing the cost – an alternative card or online payment options should be investigated.
c. CPGIS Conference Agreement Draft needs to be revised and approved.

d. Different options for future GeoInformatics’ Conferences and the related financial flow models need to be evaluated to better regulate the related activities.
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